CONSTITUTION OF THE

BELMONT 16s PHOTOGRAPHY CLUB

1. Name

The name of the club shall be “The Belmont 16s Photography Club” and is referred to hereunder as “the Club”.

2. Objects

a. To bring together those members of the Belmont 16ft Sailing Club Ltd interested in photography and to advance the standard of their pictorial and technical work.

b. To promote the exchange of information and ideas about photography through the provision of education and training programmes, newsletters, a web site and other means. 

c. To encourage and assist members to participate in photographic competitions both within and beyond the Club.

3. Membership

a. The types of membership available are:

(i) Ordinary member

(ii) Junior member

(iii) Life member

b. Ordinary membership is restricted to persons who are full members of the Belmont 16ft Sailing Club Ltd (as defined in the constitution of that club) and who have paid the relevant fees and subscriptions as described in Clauses 4 and 5 of this document.

c. Junior membership is restricted to persons who are junior members of the Belmont 16ft Sailing Club Ltd and who have paid the relevant fees and subscriptions as described in Clauses 4 and 5.

d. Junior members do not have voting rights.

e. In recognition of his or her conspicuous service to the Club, an ordinary member may be elected as a Life Member.

f. If a person is elected as a Life Member:

(i) The name of the member will be entered in the register of life members kept by the Honorary Secretary; and 

(ii) The member is to be given a special badge indicating the person is a life member of the Club; and 

(iii) The Club will not enforce any debt payable on account of subscription fees.
g. Notice recommending a Life Membership may be given by any member (other than a junior member) at any general meeting of the Club. The recommendation is to be put to the members at least one month later and shall become effective if carried by a majority of at least two thirds of the members at such meeting. 

h. Acceptance of this constitution is a condition of membership of the Club.

i. No member shall make any use of the fact or privileges of membership of the Club for any purpose of gain or advertisement or in any way that is inconsistent with or extraneous to the objects of the Club.

4. Fees and Subscriptions
a. Membership subscriptions and annual fees shall be decided by the committee.

b. The annual fees for junior members shall be set at 50% of the ordinary membership fee.

c. Annual periods of membership shall be deemed to commence from March 1st and membership fees must be paid no later than March 31st.
d. Membership of Belmont 16ft Sailing Club Ltd shall be confirmed to the Honorary Treasurer in April each year by showing a current membership card with a valid expiry date.

e. It shall not be binding on the Club to notify any member that his/her subscriptions are overdue and any omission to do so shall not absolve the member from payment of fees.

5. Cessation of Membership
a. A member who wishes to resign from the Club should give written notice to the Honorary Secretary.

b. Membership of the Club lapses if the member allows his/her subscriptions to become more than one month in arrears.

c. Notwithstanding clause 5b, a member may obtain continuity of membership by payment of all subscriptions in arrears.

6. Committee of the Club
a. The committee of the Club shall consist of the President, Vice President, Honorary Secretary, Honorary Assistant Secretary, Honorary Treasurer and a minimum of five general committee members.

b. At a committee meeting, six members shall constitute a quorum.

c. General members of the club may attend committee meetings as observers and may request to speak on any issue. However, they have no voting rights at committee meetings. 

7. Election of the Committee
a. The President, Vice President, Honorary Secretary, Honorary Assistant Secretary, Honorary Treasurer and at least five general committee members shall be elected at the Annual General Meeting of the club by a vote of members present at that meeting.
b. Nominations for all committee positions must be submitted in writing, on a form approved by the committee, to the Secretary no later than 7 days prior to the Annual General Meeting.  
c. In the event that no written nominations are received for a particular committee position, nominations will be called for from the floor of the Annual General Meeting. If no nominations are received the position will be declared vacant. 

d. Voting for committee positions will be by show of hands. Counting of votes will be carried out by two members nominated by the outgoing committee prior to the commencement of the Annual General Meeting. In the event of a tied vote, the position will be determined by a draw.
e. A committee member absent for four consecutive committee meetings without showing just cause shall be deemed to have resigned from the committee.

f. In the event of a vacancy occurring during the year, by resignation or otherwise, such casual vacancy may be filled by way of the committee making a direct appointment. A person so appointed will remain on the committee until the next Annual General Meeting.

g. The committee may appoint additional committee members as necessary to meet the needs of the Club. Persons so appointed will remain on the committee until the next Annual General Meeting.

8. Duties of the Committee
The committee shall: 

a. Manage the affairs of the Club.

b. Meet not less than eight times each year.

c. Present a report and an audited financial statement for the past year to each Annual General Meeting. The auditors of such statement shall be the executive officers of the Belmont 16 Foot Sailing Club Ltd.

d. Ensure that the assets and income of the Club are applied solely in the furtherance of the objectives of the Club and that no portion shall be distributed directly or indirectly to the members of the Club except as bonefide compensation for services rendered or expenses incurred on behalf of the Club.

e. Organise an annual programme of photographic competitions and establish rules for those competitions.

f. Organise an annual programme of workshops, seminars or other educational activities as deemed appropriate by the committee.
9. President
a. The President shall be the executive head of the Club and, when present, shall preside at all meetings. 

b. The outgoing President shall preside at the Annual General Meeting until the election of the new President.
10. Vice president
a. The Vice President shall perform the duties of the President in the event of the absence of the President or his/her inability to act. 

11. Honorary Treasurer
The Honorary Treasurer shall:

a. Maintain a record of receipts and payments made to and by the Club. 

b. With the assistance of the Membership Co-ordinator, collect all fees and subscriptions and deposit them in accordance with clause 16a. 

c. Present a report of the financial position of the club to each committee meeting. This report shall include details of all income and expenditure since the previous committee meeting.
d. Submit appropriate financial records to the Secretary Manager of the Belmont 16 Foot Sailing Club Ltd for audit by the executive officers of the club in time for the audited records to be presented to the Annual General Meeting.

e. Submit a financial statement to the committee for presentation to the Annual General Meeting.

f. With the assistance of the Membership Co-ordinator, maintain a list of all financial members of the Club, including details of their membership of the Belmont 16 Foot Sailing Club, and submit to the committee a list of financial members at times determined by the committee. 
g. Otherwise act as directed by the committee or by the Belmont 16 Foot Sailing Club Ltd.

h. Relinquish the books and moneys at the request of the committee or by the executive officers of the Belmont 16 Foot Sailing Club Ltd.

12. Honorary Secretary
The Honorary Secretary shall:

a. Record the minutes of all Club meetings and committee meetings.

b. Issue notice of all meetings.

c. Receive and deal with correspondence as directed by the committee.

d. Maintain a register of Life Members of the Club.

e. Otherwise act as directed by the committee.

f. Accept and process nominations for committee positions in preparation for the Annual General Meeting.

g. Relinquish all books and other records at the request of the committee or the executive officers of the Belmont 16 Foot Sailing Club Ltd.

13. Honorary Assistant Secretary
The Honorary Assistant Secretary shall:

a. Assist the Honorary Secretary as requested.

b. Perform the duties of the Honorary Secretary in the event of absence of the Honorary Secretary or in his/her inability to act.

14. Subcommittees and special positions
a. The committee has power to appoint a subcommittee of its members for special purposes, with a member of the subcommittee as chairperson.

b. The chairperson of each such subcommittee shall present a progress report at each subsequent committee meeting until the work of the subcommittee is complete.

c. The committee has power to allocate specific responsibilities to committee members or to other club members in order to provide the services described in clauses 2b and 2c. These responsibilities may include, but are not restricted to, Editor of the Club Newsletter, Webmaster, Membership Co-ordinator, Judge Co-ordinator, Social Events Co-ordinator, Equipment Co-ordinator, Competition Records Co-ordinator, and EDI Co-ordinator. 
15. General Meetings of the Club
a. General meetings shall be held at times fixed by the committee.

b. The Annual General Meeting shall be held, for all practical purposes, on the third Wednesday of August of each year.

c. In the absence of the President and Vice President from any meeting a chairperson shall be elected by the open vote of the majority of members present.

d. Extraordinary meetings shall be called by:

i. The committee

ii. The members, the request for which shall be signed by at least ten ordinary members of the Club and delivered to the Honorary Secretary at least fourteen days prior to the date desired for the meeting. The membership list may be inspected on application to the Honorary Secretary.

e. At all meetings except where otherwise provided by the constitution, voting shall be by show of hands and all decisions shall be arrived at by a simple majority. On all motions and amendments the President shall have an ordinary vote. However, in the event of voting being equal the President shall have a second casting vote, except as provided for in clause 7d.
f. The quorum for a general meeting (including the Annual General Meeting) shall be twelve members.

16. Banking

a. The funds of the Club shall be banked in an account in the Club’s name at a financial institution approved by the committee.

b. The cheques of the Club shall be signed by any one of the President, Vice President, Honorary Secretary or Honorary Treasurer of the Club.

c. The Honorary Treasurer shall have authority to operate the club’s accounts electronically. 

17. Sources of Funds

The funds of the Club are to be derived from annual subscriptions of members, donations and such other sources as the Committee determines.

18. Constitution of the Club
a. Every member of the Club shall be entitled to a copy of the constitution. This may be made available to members on the Club web site or, by request, from the Honorary Secretary.

b. Any member desirous of altering or amending the constitution shall give notice of motion to the Honorary Secretary at any meeting and such business is to be put before the members at a meeting at least one month later and shall become effective if carried by a majority of at least two thirds of members present at such meeting. It will be the duty of the Honorary Secretary to give notice in writing to the members at least two weeks before such meeting.

c. In the event of any alteration to the constitution, members shall be notified on the Club web site and in the Club newsletter.

19. Liability of Club Members

a. In the event that the Club is wound up, the liability of a member to contribute towards the payment of the debts and liabilities of the Club is limited to the amount, if any, unpaid by the member in respect of membership of the Club at the time of winding up.

b. No club member shall be liable for any costs associated with the loss or accidental damage of photographs entered in Club competitions or in competitions where the Club enters photographs on behalf of its members.

c. No club member shall be liable for any costs associated with the accidental damage of Club equipment when such damage occurs in the normal conduct of Club activities or when the member is storing or transporting the equipment on behalf of the Club.

20. Communications with Members

a. Information posted on the Club web site or sent to an email address supplied by a Club member shall have the same status as information otherwise provided in writing.
b. Any member may raise with any committee member any issue associated with the Club, and request that the issue be discussed at a committee meeting. The results of such discussions will be reported to the member or, where appropriate, to all club members.
21. Visitors
a. Members may bring visitors to regular meetings of the club but if such visitor is present at more than two meetings he or she may be requested to join the club.

22. Insurance

a. The committee may effect and maintain insurance as deemed appropriate to protect Club members and Club assets. 

23. Winding Up
a. The Club may be wound up by a special general meeting called for that specific purpose provided that the motion requested winding up of the Club is passed by a majority of 75% of the members who are present and eligible to vote. Notice of such meeting must be given to all members at least one month prior to the date of the meeting.

b. In the event of the Club being wound up, the property and funds that remain after the satisfaction of all debts and liabilities, shall be transferred to the Belmont 16ft Sailing Club Ltd.

This constitution was adopted by a unanimous vote of members present at the club meeting on 18th February, 2015, and replaces the constitution that was in effect from 17th March, 2010.

Dr Roy Killen, MAPS, EFIAP, MPSA
President
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